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INTRODUCTION

This story does not require a great deal of introduction. It is a simple story of a family: their 
relationships with each other and with the mysterious stranger who enters their lives at a 
moment of great need. It is written in simple language from the perspective of a young boy 
who recounts the time this stranger, Shane, spent with his family in their valley and how that 
man saved their lives in an extraordinary act of selfless heroism.

One important element to note about this story is where it is set: the American West, 
specifically the Wyoming Territory, in the late nineteenth century, when the Homestead Act 
was still operative. Showing students pictures of the geography of the West from this time 
period will help them situate the story in their imaginations. Tracking the descriptions of the 
specific fictional geography of the valley in which the story takes place is also important. The 
teacher should help the students reimagine the location of the valley, the Starrett’s homestead, 
the town, and their relation to each other. One fruitful exercise is to have the students draw 
pictures of the homestead and the general store/saloon, the building where some of the most 
important action takes place.

The West was often referred to as the “Wild West” due to the relative lawlessness that 
dominated it. There was some measure of the rule of law, but that rule of law differs greatly 
from what students will recognize from contemporary society. Sometimes there were sheriffs 
in charge of certain areas, but not always. Disputes were settled through gunfights and duels, 
with the informal “rules of the game” dictating who was in the right or who had the right to 
kill someone else for the sake of self-preservation. This informal rule of law through custom 
is highlighted through the disputes between the homesteaders and the cattle herders and their 
cowboys. The cattle herders want access to free range in order to drive, feed, and water their 
expanding herds while the homesteaders are struggling to cultivate the land in order to obtain 
their official legal rights to that land. There is no sheriff, no court, no rule of law in the 
valley to govern the interactions between these two rival parties, and this plays a significant 
role in the story’s development. This culture is integral to the story; grasping it is critical for 
comprehending the characters and their motivations. Thus, the teacher ought to give some 
brief historical background on the range wars and homesteaders while not overburdening the 
students with too much context. 



This guide includes the following:

• A brief biography of the author

• A glossary of terms

• A note on how to use this guide

• Discussion questions for class discussions on the book

• Broader questions to be used for closing discussions and writing assignments 

BIOGRAPHY

Jack Schaefer was born in 1907 in Cleveland, Ohio. He attended Oberlin College, graduating 
in 1929 with a degree in English. He attended graduate school at Columbia but never finished 
his degree. Published in 1946, Shane was his first novel after a decade and a half of working 
in journalism, and it is considered by many to be his best work. Shane was originally 
published in three installments for Argosy magazine under the title Rider from Nowhere. 
Schaefer continued to write Westerns as his primary genre; he eventually relocated to Sante 
Fe, New Mexico. In addition to his fictional works, Schaefer also wrote many non-fiction 
pieces and articles for various publications until his death in 1991. He remains a respected 
American Western storyteller. 

GLOSSARY OF TERMS

This story contains a few 
terms and words that may 
be unfamiliar to students. 
The following brief glossary 
may be used by the teacher 
while guiding the students 
through the story. It will also 
be helpful for the teacher to 
provide images to illustrate 
some of these terms so that the 
students can better imagine 
the story and its context.

Chuck-wagon
A wagon with cooking supplies and materials, used as a makeshift kitchen on a ranch or 
worksite
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Spoken today by descendants 
of the above  
Germanic grammar but 
written in Hebrew alphabet
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Colt 
In this context, refers to a gun of a 
specific brand: Colt’s Patent Firearms 
Manufacturing Company

Corral
A fenced-in pen for stock animals, such as 
cattle, horses, or pigs

Covey 
A group of people or things
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Ditching 
Digging ditches around a specified area for the purpose of building a boundary or fence

Dude
A man who displays particular care for his appearance and the style of his clothing

Hammer 
In this context, refers to the part of a gun that looks like a small hammer and is used to ignite 
the gunpowder and drive the bullet through the barrel

Homesteader
Someone who settles on land, usually out west, to cultivate it and farm it, sometimes in order 
to obtain the legal rights to it

Hone 
A tool or stone used for sharpening other tools  
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HOW TO USE THIS GUIDE

The discussion questions included in this guide are intended for the teacher’s use only. These 
questions should not be given to the students prior to their reading, nor should they be used for 
comprehension quizzes or tests. Rather, these questions are intended to help the teacher lead 
lively discussions that spark the imaginations of the students and help them probe the story 
and its characters’ motivations. 

At the end of this guide, there are broader questions that may be used when appropriate 
during the discussions or for writing assignments after the entire book has been read and 
discussed. These questions are suitable for paragraphs, essays, brainstorming practice and 
thesis composition. (Please see Cana Academy’s guide Writing Well, Thinking Clearly for a 
detailed writing course for students in grades 6-12).

The discussion questions below are divided into sections based on suggested reading 
assignments. Since we recommend this book for sixth through eighth grades, the reading 
assignments are generally approximately twenty pages and include more than one chapter. 

Chapters 1 - 2

1. This story is told in the first person. Who is the narrator?

2. What is the setting of this story? Give the time and location.

3. What does Bob notice about the stranger as he rides towards him and before he even meets 
him?

4. What does the stranger, Shane, look like? How is he dressed? What, if anything, does this 
say about him?

5. What does he mean when Bob describes Shane’s easiness as that “of a coiled spring, of a 
trap set” (3)?

6. How does Shane speak? Notice the words used to describe him and his speech patterns.

7. Why does Bob feel a sudden chill at times when Shane says or does something?

8. Why, specifically, is Shane so fascinating to Bob?

9. What is going on when Joe speaks to Shane as he is about to leave? Bob says “something 
intangible and cold and terrifying was there in the air between us” (5). What is it?

10. What is significant about how Shane introduces himself?

11. Characterize Joe Starrett from what we have witnessed thus far in the story. Characterize 
Marian. How do they relate to each other?
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12. When speaking about the type of man Shane is, Joe says, “A bad one’s poison. A good 
one’s straight grain clear through”. (10) What does he mean?

13. Why do Marian and Joe both feel that Shane is “dangerous” (10)? What then does Joe 
mean when he tells Marian, “I don’t think you ever had a safer man in your house” (10)?

14. Why does Shane seem “worried” at the breakfast table about staying with the Starretts for 
another day (12)?

15. To Marian’s puzzlement, why does Joe talk about taking the whole day off for rest (13)?

16. How does Marian act towards Shane in the second chapter? Why?

17. What does Ledyard say about Shane? Why? What is Shane’s response? Why? Examine 
carefully what Shane looks like in this scene, as described by Bob. 

18. Why does Shane rather suddenly start chopping at the stump?

19. What does Bob realize about Shane as soon as he sees him chopping the stump? Why does 
he realize it at this point? 

20. What does Bob mean when he says that Shane is the kind of man “in whom a boy could 
believe” (21)?

21. What does Shane mean when he tells Joe that “a man has to pay his debts” after Joe tells 
him he does not need to work on the stump? Why does Joe tell Bob that “he doesn’t mean 
meals” when referring to the debt (21)? What debt could Shane be referring to?

Chapters 3 - 4

1. What happens when Marian steps out to show Shane and Joe her new bonnet? Why do they 
react as they do and what is her response?

2. What does Marian mean when she says, “I hope Joe knows what he is doing” (27)? Is she 
talking about the stump or something else?

3. Describe how Shane and Joe work on the stump. Can you picture what they are doing, 
how they are going about it? Why are they not speaking to each other at all? Why are they 
so focused on doing it all in one day? What is significant about the way in which they work 
together? Why do they refuse to use the horses to drag it out of the ground?

4. What does Joe mean when he tells Marian he is more rested than “any man since the world 
began” after removing the stump (33)? Why does he say that?

5. What is wrong with Marian when they sit down to eat dinner? Why is she angry? 

6. Why does Shane refer to Marian’s pie as “stump” (36)? What are Marian and Joe’s reactions 
to this? Why?
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7. When considering Shane, Bob thinks to himself that something in Joe, “the essential 
substance of the human spirit, had reached out and spoken to [Shane] and he had replied to it 
and had unlocked a part of himself to us” (37). What does this mean? Why has Shane chosen 
to “unlock” part of himself to the Starretts?

8. What effect has Shane had on Marian and Joe, as observed by Bob? Why? What does he 
mean when he says they are more “alive” (37)?

9. Why does Joe ask Shane if he is running away from something? What is Shane’s response 
and what does it mean (39)?

10. Why does Shane look off and say (to himself), “it’s always the same...the old ways die 
hard,” when Joe is discussing his farming situation with him (40)?

11. What is Joe’s response to Shane’s decision to stay on with them for a while longer? What 
is Marian’s? Why?

12. What does Joe mean when he says that Shane is his kind of man (41)? What is Marian’s 
response and why does it confuse Joe?

13. Bob observes over time that Shane is not truly a farmer, despite his ability to do all the 
work required of him. How does he arrive at this conclusion?

14. What about Shane frightens Bob? Why? Why doesn’t this, whatever it is, deter Bob’s 
boyish “allegiance” to him (43)?

15. Why does Shane take Joe’s seat at the table after deciding to stay on with them longer? 
What is the significance of this?

16. What do the other men in the area say about Shane? Why do they also say there has been 
trouble “brewing in this valley for a long spell now” (45)?

17. What does Shane’s gun look like? Describe it and draw a picture of it if you can. What 
details does Bob notice about it?

18. Why does Shane never carry his gun? Almost every other man in the region does. Why 
doesn’t Shane? 

19. Why does Joe say that he will never ask Shane why he doesn’t carry his gun? Why does 
Shane tell Bob to never ask about this?

20. Why does Joe tell Bob to not “get to liking Shane too much” (48)? What is the reason he 
gives for telling Bob this? Why does Bob not believe this to be the real reason? What is the 
real reason then?
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Chapters 5 - 6

1. Who are the cowboys? Who is Fletcher? What is it that Bob calls the “only shadow over 
our valley” (51)?

2. How has Shane changed since first meeting the Starret family, as observed by Bob? Why 
has he changed?

3. In the scene when Shane is watching Bob play with an old gun, why does Bob think to 
himself, “Could I ever repay the man?” (53)? What is he thinking about?

4. Bob asks Shane, “Is that the way the real gunfighters do?” after Shane demonstrates how 
to holster a gun (53). What do you think is on Bob’s mind?

5. How does Shane handle the gun that Bob was playing with? What does he teach Bob 
during this scene? 

6. What happens when Shane points the empty gun and shoots it at a distant target? Why?

7. What is the final piece of advice Shane gives Bob in this scene with the gun? What does 
it mean? Why does he say this?

8. Describe the valley where this story takes place. Who are the homesteaders and the 
cowboys? What kind of rule of law exists in the valley? Why is it that “even if [they] had a 
sheriff, he would have been Fletcher’s man” (58)?

9. Why does Fletcher dislike Joe the most out of all the homesteaders? What is Joe’s position 
among the other homesteaders? Why?

10. Why, as Joe states, would Fletcher’s next move be to convince Shane to not work for Joe 
anymore? What is Shane’s reaction to this? Why?

11. Bob states that “Father was right. In some strange fashion the feeling was abroad that 
Shane was a marked man. Attention was on him as a sort of symbol” (61). What does this 
mean? Why is Shane a “symbol”?

12. Why is it so important that Shane not be forced to quit working for Joe?

13. When Shane offers to drive into town to get the tool fixed for Joe, what happens? Why 
does Shane offer to drive into town and why is he so serious about it? Why does Joe apologize 
to Shane, something Bob has never seen his father do?

14. Why does Shane allow Bob to accompany him to town when he made it clear he didn’t 
want Joe to come with him?

15. What happens when the two cowboys approach the saloon in which Shane is sitting? 
Why does one of them decide right then to leave the valley for good? Why does he say, “I 
didn’t say that. There ain’t nobody can claim I said that. I’m leaving, that’s all...This is a hell 
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of a country up here anyhow” (64)? What is his response when Chris asks him if he’s scared? 
What is the significance of this interaction that Bob witnesses?

16. Carefully examine the scene with Chris and Shane, paying attention to each of their 
actions and words from the moment Chris enters the saloon. What is going on? Why does 
Bob get the feeling that Shane is somehow disappointed when he first sees Chris? How does 
Chris treat Shane? How does Shane treat Chris?

17. What remark from Chris seems to agitate Shane the most? What is Shane’s reaction?

18. Why does Mr. Grafton tell Will that Shane “wasn’t afraid of Chris. He was afraid of 
himself” (68)? What does this mean? How does Mr. Grafton know this?

19. What is the one thing Shane says to Bob on their ride back home from town? What does 
it mean? What is he talking about when he refers to a man being “smashed because he has 
courage and does what he’s told” (68)?

20. How does Joe react to the reports from Bob and Shane about what happened in town? 
Why?

21. What is going on in the last remarks that Joe makes to Shane at the end of the chapter 
and Shane’s responses? What does Joe mean when he says “that can make things plenty 
unpleasant” (70)?

Chapters 7-9
1. Why does the story about Chris and Shane’s interaction mean that “Fletcher had an 
advantage now” (71)? What is the advantage exactly? What do Fletcher and his men do with 
this advantage? What is the impact of what they do?

2. How do Shane and Joe, respectively, react to the taunting by Fletcher’s cowboys? What 
about it angers Shane the most? Why? Why does he care what they think of Joe?

3. Why does Shane seem to have “won a kind of inner peace” since his interaction with Chris 
(72)?

4. What is the response of the other homesteaders to what happened between Shane and 
Chris? Why?

5. What is it that pushes Shane to suddenly ride off in the middle of the conversation with 
Shipstead, Wright, and Joe?

6. When Shane returns, why does he speak to Wright and Shipstead with “disgust” and 
bitterness in his voice (74)? What does he say to them and what does it mean?

7. What does Ed Howells recount to Joe about the events that took place in town?

8. When Shane tells Chris it is his turn to buy Chris a drink, “the words sort of lingered in 
the stillness. He got the impression, Ed Howells said, that Shane meant just what the words 
8



said. He wanted to buy Chris a drink. He wanted Chris to take that bottle and grin at him and 
drink with him” (76). What does this mean? What does it say about Shane?

9.Why does Shane not even look at Chris’ unconscious figure after knocking him out? 
Describe Shane’s behavior during the fight. What does he say to Red Marlin?

10. After speaking to Red Marlin, Shane “seemed to withdraw back within himself,” and he 
turns to Chris on the floor and “a sort of sadness...crept over him and held him” (77). What 
is going on here? How does Shane treat the unconscious Chris after the fight? What does he 
say about him to Red Marlin?

11. Before leaving the bar, Shane tells the unconscious Chris, “There’s only one thing really 
wrong with you. You’re young. That’s one thing time can always cure” (78). What does he 
mean by this and why does the thought of this seem to give him pain?

12. After hearing the story of what happened between Chris and Shane, Marian tells Joe that 
he has made a “bad mistake” in keeping Shane on (78). Why does she think this? What does 
she mean when she says, “I don’t mean what you’ve done to Chris. I mean what you’ve done 
to Shane” (79)? What has he done to Shane?

13. How has Shane changed after this fight with Chris, as observed by Bob? What does he do 
when his restlessness affects him the most? Why?

14. Why does Shane “feel that he need[s] to justify himself,” even to Bob now?

15. Shane, “close to pleading,” tells Bob, “I tried. You can see that, can’t you Bob? I let him 
ride me and I gave him his chance. A man can keep his self-respect without having to cram 
it down another man’s throat. Surely you can see that, Bob?” (81). What is Shane trying to 
explain to Bob? Why does he want him to understand this?

16. What is going on in Shane and Marian’s conversation in Chapter 8? What does she 
understand about Shane? What is the other thing that Shane is worried about that Marian 
understands?

17. Why does Marian say that moving on is “what [Shane] ought to do... For [his] own sake” 
(83)? Why does she then ask him not to leave? He responds, “Do you know what you’re 
asking, Marian?” (83). What does he mean?

18. Why does Marian say that it would be easier for her as well, in some ways, if Shane left 
the valley now?

19. Why does Bob’s heart ache for Shane, as he listens and watches this conversation between 
Shane and Marian?

20. After the fight between Chris and Shane, Joe and Shane always work together and go into 
town together. Why? Why does Joe begin wearing his gun all the time, and why does Shane 
decide not to do so?

 

©2019 Cana Academy® 9



21. What happens when Shane and the Starretts go into town and Shane goes to the saloon?

22. When Fletcher’s men enter the saloon and Bob runs to him to warn him, Shane stops him 
“with a sharp gesture. His face was clear, his eyes bright. He was somehow happy, not in 
the pleased and laughing way, but happy that the waiting was over and what had been ahead 
was here and seen and realized and he was ready for it” (89). What is going on here? Why is 
Shane so peaceful, perhaps more than he has been the past weeks? What does he say to Bob 
and why? What is Bob’s reaction?

23. What happens between Shane and Fletcher’s men? 

24. What happens when Joe comes to the doorway and sees the fight taking place?

25. Why does Shane start laughing in the middle of the fight?

26. Bob says that even after Joe tells Marian to wait outside rather than watch the rest of the 
fight, the three of them “stayed there together and that was right, for he was Shane” (94). 
What does that mean?

Chapters 10 - 11

1. After the fight with Fletcher’s men, Shane looks over at the Starretts and “it seemed to 
[Bob] that it hurt him to see [them] there” (97). Why is this the case?

2. Who is the one man that Shane will accept help from? Why does he only accept help from 
him?

3. What is going on in the scene with Joe, Shane, and Marian when she is cleaning their 
wounds from the fight? Why does she start crying? What are Joe and Shane’s responses to 
this? Why?

4. What is Joe referring to when he says, “Do you think I don’t know, Marian?” (101)?

5. What is the significance of Joe saying, “I’m man enough to know a better when his trail 
meets mine. Whatever happens will be all right” (102)?

6. What does Shane mean when he tells Bob that Fletcher has “made this a straight win or 
lose deal,” with regards to the land disputes?

7. Who is the man that Fletcher brings into the valley to help him? Describe him. Do you 
notice anything about the details of his description?

8. Why is Shane so angry and disgusted when Johnson and Shipstead come to inform him 
and Joe about Wilson? What is his immediate response? Why? Why is he in such a hurry?

9. How do Fletcher and Wilson operate? What is their strategy for getting the homesteaders 
out of the way? How did it work on Ernie Wright?
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10. What happens in the scene between Ernie and Wilson? What was the strategy? Fletcher 
says: “You’ll back that, Wright. Or you’ll crawl out of here on your belly” (110). What does 
he mean?

11. Why does this conversation about what happened between Ernie and Wilson cause Shane 
so much pain and cause him to lash out with contempt at those who brought the story?

12. What does Shane tell everyone will be Fletcher’s next move? Why will this be the next 
move? How does Shane know?

13. When accused by Ed Howells of knowing “a lot about that kind of dirty business,” what 
is Shane’s response (112)? What does this say about him? How does Joe defend him?

14. Joe looks at Bob when talking to Marian about what they are going to do about Fletcher 
and Wilson. He says, “there are some things a man can’t take. Not if he’s to go on living with 
himself” (115). What does he mean by this? Why does he look at Bob when he says it?

15. Describe Shane’s demeanor after the conversation with the other homesteaders and with 
Joe and Marian. Why does he appear to be tormented?

16. Joe angrily states, “That’s the one thing I can’t stand, Marian. What we’re doing to 
[Shane]...My weight in any kind of scale won’t match his and I know it” (115). What is he 
saying here? What are they doing to Shane?

17. Joe says, “Shane won his fight before ever he came riding into this valley. It’s been 
tough enough on him already. Should we let him lose just because of us?” (115). What does 
Joe mean? What fight had Shane already won? What would he lose “just because of [the 
Starretts]”?

18. What is Marian’s response to Joe’s outburst? What does she mean when she says, “there 
wouldn’t be anything real ahead for us...all the rest of our lives” (116)? Why would there not 
be?

Chapters 12 - 13

1. When Shane and Joe are relating Ernie’s funeral to Marian and Bob, Shane points out 
something about Joe’s character. What is Marian’s reaction when Shane tells her, “Give him 
time and he’ll be mayor” (119)? Why does she react with panic in her eyes?

2. Describe Fletcher and Joe’s conversation. What is the offer Fletcher makes Joe? Joe would 
get to keep everything he currently has, so why does he refuse the offer?

3. Why does Shane walk right up to Wilson, after he insults Joe, despite the fact that he is 
unarmed?

4. Why does Wilson not react when insulted by Shane?
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5. Why do both Joe and Shane say, “what better reason could a man have,” when Marian is 
angry with how both of them behaved towards Wilson (124)?

6. What does Joe decide to do about Fletcher’s offer? What does his decision mean? Why is 
it significant?

7. Why does Joe say, “Things could be worse. It helps a man to know that if anything happens 
to him, his family will be in better hands than his own” (127)? What does this mean? What 
is Shane’s reaction upon hearing this? Why is he so visibly tormented?

8. Joe tells Marian, “I’m counting on you...to help him win again. You can do it, if anyone 
can” (128). What does this mean? What does he mean by helping Shane “win again”?

9. How does Shane change from the time he is sitting on the porch to the time he reenters the 
house? Why does his mood change so significantly?

10. What is significant about Shane finally wearing his gun? What does wearing his gun do 
to his appearance, according to Bob? What does Bob mean when he says, “This was not our 
Shane. And yet it was...I realized that both were right and that this, this at last, was Shane” 
(129)? Is this the first time they are fully seeing Shane? Why?

11. What is Joe’s reaction to seeing Shane with his gun, prepared to go into town? What is 
Shane’s response when Joe refuses his help? Why does Shane respond, “This is my business. 
My kind of business” (130)?

12. Why does Shane knock Joe unconscious?

13. Why, as Bob observes, is it not a boast for Shane to say, “no man need be ashamed of 
being beat by Shane” (131)?

14. What is going on in the conversation between Marian and Shane? Shane says, “Could I 
separate you in my mind and afterwards be a man?” (132). What does he mean? 

Chapters 14 - 16

1. Describe Shane as he leaves the Starrett’s farm. What does he look like? What is his 
demeanor? How is he different?

2. Why does Bob cry out as he watches Shane pass by on the road? Why is he afraid of him 
in that moment? What makes him no longer afraid?

3. What does Shane point out to Bob as he helps him up? Why?

4. Did Shane know after helping Bob up and telling him to return home that he was still 
following him? If so, why did he let Bob follow him?

5. What happens when Shane reaches town? 
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6. How does Shane greet Chris? How does Chris respond? Why?

7. Describe Wilson’s behavior and demeanor. Compare his to Shane’s.

8. What does Shane do to Wilson? Why? 

9. What does Shane say after killing Wilson? Why is he so grieved if he knew that was what 
had to be done?

10. Describe Shane’s demeanor after killing Fletcher. What is the “change” that comes over 
him? Why does he suddenly have vitality despite the fact he is wounded?

11. What is the question that Bob needs to ask of Shane before he leaves? Why does he need 
to ask this? What is Shane’s response? What is it that Shane “knew” as he looked down at 
Bob asking him the question (143)? Why does Shane answer as he does?

12. Shane tells Bob, “A man is what he is, Bob, and there’s no breaking the mold. I tried that 
and I’ve lost. But I reckon it was in the cards from the moment I saw a freckled kid on the 
rail up the road there and a real man behind him, the kind that could back him for the chance 
another kid never had” (143). What is he saying? What does this say about Shane’s past?

13. Why does Shane have to leave? Everyone wanted Wilson and Fletcher gone, and he 
would not have been in trouble with the law for killing them. Why must he leave the valley?

14. Why does Chris come to the Starrett’s house? What prompted this change in him?

15. Why does Joe want to leave the farm and the valley entirely at the end of the book? What 
is Marian’s response to this? What does she mean when she says that Shane “is in this place...
and he always will be” (149)?

16. Why does Bob never tell stories about Shane and never correct other people’s stories 
about what happened before he left the valley? What does he mean when he says that Shane 
“belonged to me, to father and mother and me” (150)?

17. How does Bob remember Shane? Why is this how he remembers him?
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BROADER QUESTIONS SUITABLE FOR CLOSING DISCUSSIONS AND WRITING 
ASSIGNMENTS

The following are questions for discussion after the entire book has been read. They are all 
broader in nature than the questions listed by chapter above. Some of these may also be used 
for writing assignments:

1. Why doesn’t Shane wear a gun when he arrives at the Starrets’? Why is it hard for him to 
put that gun back on? What makes him do it?

2. Describe Shane and Joe’s relationship. What do each of them admire and respect about 
the other? 

3. How does Shane change over the course of the story? Think about where he begins and 
where he ends. 

4. Why does Shane decide to stay with the Starretts? Why does he continue to stay even 
though he seems to know what is going to happen?

5. Describe the relationship between Shane and Marian. Why does Joe never seem to be upset 
by it? 

6. Why does Bob look up to Shane as much as he looks up to his own father? What impact or 
influence does Shane have on Bob? These two men are both role models for Bob. How are 
they similar? How are they different?

7. It is repeatedly stated or implied throughout the story that Shane is a dangerous man. How 
is Shane dangerous? Why is he not dangerous to the Starretts, and how does Joe recognize 
that fact right away?

8. Trace the mounting tension throughout the story. How and why does this tension build 
throughout the entire story from beginning to end? Reflect on the direction that tension takes.

9. Why is Shane’s decision towards the end of the story so agonizing for him? It visibly pains 
and torments him. Why?
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